
GENERAL ASSEMBLY
March 2021



O
VE

RV
IE

W

DEVELOPMENT PLAN
2020 - 2030



re
su

lt
sADMINISTRATIVE TEAM

In 2021, progress was made in the modifications of the Corporation’s 
statues with the advice of the legal team. The changes were shared 
with the members of the Board of Directors and new version was 
prepared, taking their suggestions into account.

We increased our income by 76% compared to 2020, and diversified 
our income sources through the management and administration of 
more than nine projects.

The organizational chart of the CEMarin Corporation was expanded 
and structured to include new posts and areas necessary for the 
growth of the Corporation.

The CEMarin Innovation and Entrepreneurship Unit was created, 
and we participated in the European Network of Research and Inno-
vation Centers and Hubs in Latin America and the Caribbean – 
ENRICH IN LAC.

We strengthened our international network with institutions such as 
Trajects, ColombiaConnect, the SDGnexus network, Cornell Univer-
sity, and UNDP Hidria.
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MANAGEMENT
Throughout the year, searches for national calls were undertaken 
through the publications of the SIUN Bulletin of the Universidad 
Nacional de Colombia, the website and social networks of Mincien-
cias (the Ministry of Science, Technology, and Innovation), and in the 
middle of the year, the search began through the Pivot and Horizon 
Europe platforms.

Support for researchers in the preparation of proposals to apply to 
national and international calls, and the adjustment of existing pro-
posals to apply to national and international calls.

22 project applications submitted to national and international calls, 
which linked researchers from all the institutions that make up 
CEMarin.
•  2 technology, infrastructure, data and modeling
•  2 marine environmental change
•  3 marine resources
•  6 ocean and society
•  1 marine resources, technology, infrastructure, data and modeling.
•  7 marine resources + ocean and society

Design and monitoring of the course: hydrographic basins and water 
resources, taught by CEMarin researchers from the UNAL and UdeA.
Support for the construction of the project management policy and 
the development plan, among other activities.
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We have seen clear results from our Communications Strategy and 
Stakeholder Engagement Plan. In terms of our digital audience, 
there was significant growth across all our platforms: our combined 
global audience reached 9093 subscribers, and our followers on 
Twitter and Facebook increased by almost 100% between 2020 and 
2021. 

We focused on developing more original CEMarin content, for exam-
ple, a social networks campaign on plastic waste, as well as the pro-
motion of events organised or supported by CEMarin, including 
World Oceans Day, the International Oceans Workshop and the 
CEMarin Mini-Summit. Through meetings with our member univer-
sities and researchers to promote our portfolio of services, we have 
engaged on a more continuous basis with our stakeholders and they 
now actively send us information for distribution through our plat-
forms.

As a result, we produced press releases on the projects of our 
researchers, for example, on the sustainable management of                  
artisanal fishing in Guapi, Cauca, on innovation and training for the 
rehabilitation of coral reefs in San Andrés, and on the results of an 
innovative study to define the risk of extreme events in San Andrés, 
Providencia and Santa Catalina in the context of climate change 
adaptation and mitigation, among others.  
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received attention in the national press in Colombia. We also             
published the second issue of our magazine Sonar, on the subject of 
FAIR and Open Data, including contributions from national and inter-
national experts, and released the second season of our Podcast for 
the Oceans with five episodes developed in collaboration with the 
Universidad del Norte. We continued to develop our production of 
videos, above all in the framework of our cooperation with Coralina 
and finally, we have renewed our website, to be launched in april 
2022.
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